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As we reflect back on the year, CDRCP remained resilient as we supported families and educators
through the second year of the pandemic. We established a ‘new normal’ as we embraced change
and sought out new opportunities for growth, as eLearning, virtual programming, and other virtual
resources and supports became routine for our clients. As the community embraced this ‘new normal’
and adjusted to a greater reliance on digital supports, CDRCP evolved alongside them with timely,
relevant, and meaningful resources and supports. We held steadfast to our mission and mobilized our
strategies to engage, connect, and empower the community in innovative ways.
As we collected and implemented community feedback to enhance our online chat feature,
strengthened engagement and reflective practice from our professional learning opportunities, and
developed EarlyON programming that responded to families’ requests, collaboration was our strength.
We engaged our families and partners to develop programming that met their specific needs, and
remained nimble and responsive in our approach to serve the community by collaborating with
EveryMind, All Star Sports Centre, Surrey Place, The Indigenous Network, Kerry’s Place Autism
Services, Peel Crisis Capacity Network (PCCN), Peel Children’s Aid Society (CAS), and Sunnybrook
Hospital, to name a few.
Our commitment to our Strategic Plan motivated us to build community capacity and to mobilize our
digital engagement strategy through the enhancement of professional learning opportunities, the
expansion and strengthening of our partnerships within the community, and in obtaining the
resources needed to revolutionize digital gaps.

Noreen Hornsby
Acting Executive Director

On behalf of CDRCP’s Board of Directors, we would like to thank our funders, community partners,
and clients for their ongoing support, partnership, and dedication. We look towards the future with
optimism, and a recognition that the possibilities are limitless once we embrace change, and move
forward towards our collective goals, in collaboration.

EARLY YEARS
CDRCP remained responsive by providing access to high quality,
timely information, programming, and learning opportunities for
families and children who engaged in our EarlyON programming.
During physical closures of our EarlyON centres, we supported
11,300 individuals with access to over 1,600 high quality and valueadded virtual programs. Families shared that having access to these
programs virtually, made them feel connected and supported.
Collaborations with community partners supported families with
health and wellness, and child development, with the domains of
diversity, equity and inclusion at the core. EveryMind’s Resource
Consultants offered online Parent Chats to share information and
allowed families to ask questions on topics such as sleep, the
benefits of sensory experiences, outdoor and block play, as well as
caregiver and child attachment. CDRCP offered 69 Parent Chat
sessions during the 2021-2022 fiscal year, providing opportunities
for parents/caregivers to engage, connect, and network with other
parents, caregivers, and professionals in the community.
In response to the requests from families for supports around health
and wellness, Registered Dieticians connected virtually and in person
with families to share strategies and tips. In June 2021, we
collaborated with All Star Sports Centre, where certified Gymnastics
coaches facilitated virtual sessions for families on basic gymnastic
techniques. Children focused on strength development, flexibility,
balance, coordination, and general gymnastics skills, including
summersaults, cartwheels, and basic ballet positions. At the end of
these sessions, children showcased their new abilities.

We partnered with Sunnybrook Hospital to provide neo-natal follow
up opportunities to assess a baby’s physical, motor and cognitive
development, with referral to community services and specialized
professional consultation. Between November 2021 and March
2022, Sunnybrook facilitated 22 consultations at our sites, which
provided a safe and welcoming space for families, that they
expressed were more convenient and closer to home.
The Peel community celebrates diversity, embracing many cultures
and languages. CDRCP strengthened community connections
through outreach. We enhanced partnerships with settlements
agencies and community networks to reach families who may not
have been aware of EarlyON programs and connected them to local
early years services. We implemented The Journey Together Program,
facilitated by - The Indigenous Network (TIN). TIN shared valuable
lessons about the first inhabitants of our land and united all of the
families in attendance.

In February 2022, we celebrated Black History Month and welcomed
Brampton-based father-son author duo, Andre and Anthony-Marcel
Wright, of Ryan Lion Books, for an Instagram Live session. Andre and
Anthony read their book, “A Lion’s Worth” which promotes inclusion
and kindness.
In August 2021, we safely re-opened EarlyON physical sites. Our “Rock
Your Socks” initiative brought attention to World Down Syndrome Day,
as families arrived at our EarlyON Centres with colourful socks. The
initiative is based around the concept that chromosomes resemble
the shape of socks, and these socks represent the extra chromosome
in an individual with Down Syndrome.
Families learned a new skill as they participated in our Tie-Dye Make &
Take event to help create awareness for World Autism Day and
celebrated each individuals’ uniqueness. Despite the closures, we
were still able to offer over 750 in-person opportunities for families.
These in-person events allowed us to spread awareness, build
capacity, and connect with the community in meaningful ways.

QUALITY INITIATIVES
PROFESSIONAL LEARNING
The Quality Initiatives team remained responsive to the needs of the
early learning community by providing over 900 high-quality, timely,
and engaging professional learning opportunities. 97% of attendee
respondents indicated that they experienced an increase in
knowledge, that they were positively impacted by the learning
opportunity, and reported engagement in reflective practice. This
feedback allowed us to strengthen our measurement and data
capacity to demonstrate the impact of these opportunities, as
reflected in our Strategic Plan goals. Educators advanced their
continuum of learning through CDRCP’s virtual conferences, live and
pre-recorded webinars and workshops, networking and training
sessions, and ongoing communities of practice.
Our Leadership Forum adapted to a virtual platform for the first time
on April 29, 2021. We embraced change and successfully kicked off
our event with keynote speaker, Tim Arnold, leadership development,
teambuilding expert, and author of the bestselling book, The Power
of Healthy Tension. Over 120 educators received powerful tools and
insights on the importance of embracing diverse perspectives,
communicating effectively, and making thoughtful and intentional
decisions when dealing with complex issues.

Our learning opportunities proved successful in helping educators learn
a new skill, as expressed by 96% of attendee respondents.
In October 2021, CDRCP transcended borders and enhanced our
digital engagement strategy by taking early learning professionals
across the globe, virtually! Through our Passport to Early Learning
series, 65 individuals virtually visited childcare centres in Italy, the
U.S.A., Scotland, and India. Through this learning opportunity we
enhanced the diversity of topics offered through e-Learning in
alignment with our objectives in our Strategic Plan.

Early Years Professionals learned strategies to build their resilience
and boost happiness during our annual Lifelong Learning Conference
in November 2021. Through her expertise as a Happiness Researcher
and founder of The International Happiness Institute of Health
Science Research, Dr. Gillian Mandich, taught educators how to
transform their mindset and recoup from difficulties that played a toll
on their mental health. Dr. Gillian equipped over 100 attendees with
evidence-based tools and proven strategies to curb fear and anxiety,
build resilience, and cultivate happiness. The conference also
comprised of three diverse sessions around Anti-Racism, SocialEmotional development, and STEAM in the Early Years. These
sessions sparked engagement and spoke to the needs of the
community, which could be applied in daily practice, and ultimately
build community capacity.

CDRCP welcomed author and actor, Stuart Knight, to our second
annual EarlyON Professional Learning Day. Knight spoke about the
importance of building powerful human relationships one
conversation at a time. Over 150 attendees learned about the value
of positive human exchanges and its impact on others and their
behaviour. Knight’s keynote was followed by four breakout sessions
and attendees were encouraged to choose sessions that aligned
with their professional learning goals. In CDRCP’s mission to engage,
connect, and empower the community, educators learned new skills
and obtained the tools to be resourceful.
Although our Professional Learning opportunities were virtual, we
embraced this change with enthusiasm, hosting over 900 learning
opportunities for almost 16,000 participants. In understanding the
needs of Peel professionals, we broadened and streamlined einformation through relevant collaborations, which mobilized our
digital strategy and empowered educators through learning
opportunities that enhanced current practice.

QUALITY INITIATIVES

RAISING THE BAR PEEL

In CDRCP’s commitment to provide quality care, we joined with the
Region of Peel to host a virtual Recognition and Celebration event for
over 550 Raising the Bar in Peel participants on the annual Child
Care Worker and Early Childhood Educator Appreciation Day in
October 2021. Regional Chair, Nando Iannicca commended the hard
work and dedication of those in attendance, reinforcing the
importance of the Early Childhood Educators in the community. Nina
Spencer, described by the National Post as “one of Canada’s leading
motivational speakers,” shared an inspirational message about
fortifying professional passion, pride, and purpose. She guided
educators to move ahead with resilience and embark on a journey of
new goals, while navigating through new challenges.
In December 2021, CDRCP launched a quality enhancement interim
model to support childcare programs develop their practices and
maintain high-quality programs for children and families in Peel. The
2021-2022 Raising the Bar in Peel profile focused on relevant
goalsetting, solution-based leadership, and collective strategic
planning amidst system wide challenges, such as recruitment,
retention, adult-child interactions, and community engagement.
Collective reflection remained a fundamental component of this
initiative, as professionals engaged in 66 communities of practice
opportunities in their quality enhancement journey. With the ongoing
support of Quality Initiatives Mentors, childcare programs continually
developed and made valuable enhancements to their programs and
their individual professional practice. Our mentorship opportunities
and resources, supported the transfer of learning to enhance
practices and ultimately build community capacity. These experiences
gave professionals the opportunity to engage, connect, and feel
empowered to make positive shifts in their practice.

INFOPEEL AND
SERVICE PATHWAYS
As a centralized hub for information and resources, InfoPeel continued
to serve Peel families by providing timely access to relevant
information. The pandemic created a heavier reliance on digital
supports with 107,617 clients accessing infopeel.ca and connecting to
services. We connected with 794,306 contacts regarding Early Years
and Child Care services, an increase of 34% from the previous year,
resulting in exceeding our target by 63%. The accessibility of resources
and tools helped enable the community to embrace change and feel
empowered.
We continued our partnership with the Region of Peel to provide an
interactive and centralized EarlyON Program Calendar for all offerings
throughout the Peel Region. Our calendar received a 433% increase in
unique page views from the previous year.

The InfoPeel team remained responsive while providing access to highquality, timely information, by streamlining e-information and mobilizing
our digital engagement strategy, in line with the goals set out in our
Strategic Plan.
We strengthened measurement and data capacity to demonstrate
impact by gathering client feedback and analyzing data. Our Online
Chat feature was upgraded, as we implemented the ability for users to
provide ratings on the service they received. This allowed us to better
understand their needs and make informed decisions to better support
our clients in the future.
The InfoPeel team responded to the conflict in Ukraine by supporting
displaced individuals with relevant streams of information pertaining to
translation services, local settlement agencies, and faith-based
organizations. The City of Brampton also listed InfoPeel on the
Emergency Management list of resources for all city staff to share with
those in need of support. This emphasized InfoPeel’s invaluable
support in providing resources, timely information, and relevant
community engagement.

KIDS PATHWAY PEEL
The scope of opportunities offered to the community broadened as we designed
new presentations to support service providers and families at different stages of
their journey, and highlighted pathways to access developmental services.
Through a collaborative partnership with Developmental Services Ontario (DSO),
we presented Transitions to Adult Services, which allowed families to learn about
DSO eligibility, available services, and relevant non-DSO services.
In addition, CDRCP continued to increase capacity at the front door and
supported families to achieve Tier 1 goals at an increased rate of 400% from the
previous year

RESPITE SERVICES
As the cost of living rose substantially throughout the year, our Respite Services
model helped alleviate the financial burden of costly agency fees for families, by
offering independent workers for hire. There were over 20,400 connections
established with families via chat, email, phone, and e-blast, which was a 55%
increase from the previous year. The number of active Respite Providers
increased by 23%. This growth required us to enhance and grow our team and
services. Our Respite Service Facilitator regularly attended Virtual Job Fairs,
which resulted in a successful uptake of students and job seekers signing up as
Respite Providers. To further enhance our services, we introduced CPR/First Aid
Training sessions with St. John’s Ambulance, dedicated to Respite Providers
receiving recertification post COVID and beyond.

SNIP
The Special Needs Information Peel (SNIP) program concentrated on our value of
inclusivity, as we broadened our scope to greater support underrepresented
populations. We established partnerships that focused on mental health information
services. We collaborated with a mental health service worker from Surrey Place to
share information, resources, family support, and a discussion for families, balancing
support for children with special needs and their other children. Monkey, Mind, and
Body also joined us and offered sessions pertaining to anxiety, trauma, mental
health, and shared take-home tools and activities that provided continued support.

A YEAR IN REVIEW 2021-2022
QUALITY INITIATIVES
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TESTIMONIALS
EARLYON

INFOPEEL

Hi everyone! My son (16 months) and I have been attending the
programs on a regular basis for more than 4 months after I
stumbled upon them during a web search. The facilitators are very
friendly and even though it is virtual, it does not feel that way at
time... I would recommend parents to try as much programs and
don’t shy away from the different language programs as you might
be surprised how much your child enjoys it like mine did. My son
and I are happy for the program as it allows us to meet some really
nice persons, both adult and kids even though it’s virtually I feel as if
we have met them personally. To all the facilitators, resource
consultants, and the workers behind the scene I thank you for
creating a program that is tailored to my little one needs from baby
playtime to preschool time, we love it.
This is the new location of EarlyON. You can take your kids there and
they can learn a lot. Variety of classes, good selection of toys and
tons of activities a kid can do. Very friendly staff. I love this place.

“I really appreciate you; you gave me a lot of your time and
knowledge today. After getting the diagnosis I felt so lost and in the
dark but now I’m so happy and relieved to be connected to a service
that can help improve my daughter’s future”
“Thank you so much for all your work, stamina to speak for 1.5 hours
straight and for all your kind words during the presentation! You did a
fantastic job and you really impressed our [team]. They commented
that you were so professional, highly knowledgeable and had such
a great sense of kindness and compassion for our families. It was a
great night and so well received.”
“Thank you so much Stephanie. It’s my pleasure and on behalf of
Achēv Malton team I thank you and your team for coming up with
wonderful informative sessions for our clients. Both the sessions were
appreciated a lot.”

QUALITY INITIATIVES
Leading a group of educators during a global wide pandemic posed many hurdles. Keeping my staff motivated and not burnt out was
becoming more and more challenging as the months passed into years. I was fortunate enough to be invited to a Childcare Supervisor
community of practice meeting based on staff retention and recruitment. Through this session I learnt how to motivate my staff to see their
worth. Using webinars and generalized strategies such as, a positive reflection wall brought forth by my Raising the Bar Community helped
my team remember and reflect on, why we do what we do. Having such a diverse community to bounce ideas off of and share knowledge
helps me as a supervisor be the best leader I can all while, mentoring the next generation of RECE’S. More communities need a forum like
this led by individuals to help our profession continue to be recognized for what it is. I am proud to be a part of such a great community
lead by our quality initiative mentor.

VIDEO TESTIMONIALS

Respite Services

Professional Learning Presenter - Debbi Sluys
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